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Background to the research 
Investopedia defines a supply chain as “a network between a company and its suppliers to produce and distribute 
a specific product to the final buyer” (Investopedia, 2019). Simply, a supply chain is the movement of 
products/materials, money, and information, throughout a network from raw material, to the acquisition of a final 
product by a customer.
The retail sector is the largest employer in New Zealand within the services 
sector.
Conventional Retail business 
● Decision making 
● Trust - delegation 
● Tangibility 
● Tacit knowledge
Literature 
Trends in sc
● Advanced Analytics
● Increased Visibility (Internally and Externally)
● Use of SaaS (Software as a Service) (A & A Customs Brokers, 2017)
Retail research focused on developing optimization models (Caro et al. 
2019):
Customer movement management in the store (Caro and Sadr 2019)
Near-optimal pricing (Chen et al. , 2015; Ferreira et al. 2015; 2017) 
Demand forecasting (Huang & Mieghem, 2014 and Mart. et al. , 2017)
Cloud Computing in SME’s
Successful companies are the ones that break the risk spiral by restoring 
supply chain confidence throughout the chain (Christopher & Lee, 2004)
Benefits Barriers
● Lower investment in infrastructure 
and hardware
● Faster software upgrade
● Easier scale up of applications
● Flexibility and ongoing innovation
(Ghaffari, Delgosha & Abdolvand, 
2014)
● Set-up costs (incl. training)
● Internet connection speed 
requirements
● Operational reliability - assurance of 
contingencies and back-ups in the 
event of failure
Methodology - Qualitative research 
Case study research 
● Unit of analysis: Process of using the new SAP system.
Data sources: Semi-structured interviews with.  
● Store managers, 
● Employees using SAP at store,
● Trainers and support staff
● Additional sources of information, such as documentation.
We used Nvivo for thematic analysis
Themes were emerged from the text using grounded theory approach
Findings 
Improvement 
● Progression for store managers 
and their staff
● Automated decision 
● Easier to retrieve information 
● Better visibility of the operations
● Mobility and transferability 
● Accuracy of data
● Better compliances
Challenges
● Time and resource consumption
● Too many processes compared 
to before.
● Training and turnover
● Stakeholders expectations
● Business process changes 
● Trust 
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Barriers to Mobility
Trust 
Technological issue
Literature review . . . continued  
Employee Mobility
A large and growing literature spanning multiple fields has identified employee mobility as a 
critical influence on several important organizational outcomes (Mawdsley & Somaya, 2015)
● mobile employees may be particularly effective in transmitting the tacit knowhow
● creates ongoing channels for learning and knowledge spillovers 
● Employees may be more engaged in further development
● Managers more inclined to upskill their staff
Questions
Questions?
Please be free to provide feedback on                                                
Maryam Mirzaei mmirzaei@unitec.ac.nz
Sanjeev Vellore Ranganathan svelloreranganathan@unitec.ac.nz
also if you would like to collaborate in the future.
